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OUTREACH DIRECTOR
Annual Report
Judy Darcy

July 3, 2021

· lpepc.org

· Mail

· Checked & responded

· Google Voice

· Message from Lance - No response from Nathan, copied to FB chat, Nathan got email. Still no Google voice messages. Message to Lance. He said no calls are going through, only messages & Nathan should be getting them. They have forwarded to him. 
· Received email from LPCO that had a link to their website listing our events. They are not all listed. I replied with links to all of the places that they can find our events to add them to their calendar. In that email I also let them know that I am no longer able to access the LPCO Meetup & keep it updated properly. I also informed them that new LPCO refuses to co-host the LPEPC facebook events to increase the Reach of our events. 

· Website

· Updated Event Calendar

· CiviCRM

· Payment Processor is not set up. 

· Need PayPal information from John. 

· Profiles are messy, could use an update, but it is SO MUCH WORK. Not necessary.

· Custom Fields look great! 

· Possible update needed for Voter Districts after Census

· In 9 years I never noticed that we do not include nationality in our demographics. Do we want to? I like that we don't. 

· Correspondence with Board members
· Facebook Chat 

· Telephone – Nathan & John
· Continuity Binder

· Need to create How-To Manual to train people on everything I do. 
· Attended events as the Outreach Director
· Board Meeting, June 5, 2021, by phone
· Bylaws Committee Meeting, June 15, 2021

· Monthly Meeting, June 17, 2021, absent due to illness, called in & talked to John.
· Secretary & Vice Chairman Training (secretary absent), June 23, 2021

· OwnCloud

· No access 

· Talked to Lance about Aldo's access, have heard nothing since
· Technology

· Talked to Aldo Delgado

· Aldo got the list

· He has been super busy at work the last few weeks. 

· He recommended postmark.com for email blasts

· He says he will look at the CRM issue with mail on Sunday. 

· He will have it repaired by the end of next week at the latest.

· He will let us know the cost & is aware of our budget. 

· Our schedules didn't meet up then I got sick, it's messy. Sorry.
· Training

· Training scheduled for Greg & Crystina June 23. 

· Training for Greg only.

· Crystina no-show, without notice. 

· Training with Nathan to create & Post agenda. 

· Picked up Dropped balls 

· Did not pick up the Secretary's dropped balls. 6:30pm 07/02/2021 still do not have complete or formatted minutes for April, May or June.
Outreach Director

· Community Outreach

· Crossfire Ministries

· Can't volunteer due to government restrictions

· Orientation for New Volunteers Thursdays at 9am

· Will schedule special time if we can get 5 or more volunteers

· New Building

· Colorado Springs St. Patrick’s Day Parade

· $150 entry, paid by John

· Estimated volunteers 19

· 10 Marchers, the rest on float

· Plan handouts

· Sent message to Lance about post cards

· Randy ordered 20 XL white T-Shirts

· Should have them by now?

· LPEPC
2020
St. Patrick's Day Parade

· Victoria is ordering 20 sashes

· We went to Michaels for ideas on lettering. Bought stencil & fabric spray paint.

· Bought Dollar Tree decorations

· See receipt

· In trunk

· Cards taped to candy? Expense?

· Meet for lunch after for fun event? Incentives to march? Victoria suggested she wants to advertise that we have FEMALE State Chairman & FEMALE County Chairman since the theme of the Parade is 100 years of women’s votes. Women of the Libertarian Party type thing. 

· Lexi, LPCO Outreach Director, has LPCO Banners we can use
· Still need to find out what is going on. 


· Gun Shows

· RK Gun Show 

· PE Shows

· Prospectors Sertoma Gun Show 

· Discontinued?

· Tanner Gun Show

· Jul 30th – Aug 1st, 2021

· Event posted

· Training posted

· Sep 24th – 26th, 2021

· Dec 10th – 12th, 2021

June 2021 Meeting all of the above approved at $85 each
· NO LOCAL SOON

· 0(mi) Colorado Gun Collectors Show
by Colorado Gun Collectors Association
Sep 18 – 19, 2021
Colorado Springs , CO

· Colorado Springs Event Center, 3960 Palmer Park Blvd. – Colorado Springs, CO 80909 | 822 Tables: $150.00 each – Set up: Thursday 3:00-7:00 pm & Friday 9:00 am-5:00 pm | Over $14,000 in display awards, 20 cash awards | Show hours: (Friday 9:00 am-5:00 pm – Early-In Pass $75.00 for 3 days) Saturday 9:00 am-5:00 pm & Sunday 9:00 am-3:00 pm – $10.00 daily admission | Contact: Colorado Gun Collectors Association Show Chairman, David Weddle 720-482-0167 | Postal: P.O. Box C, Fort Collins, CO 80522 | E-mail: showcgca@cgca.com | Web: www.cgca.com
(This is a rescheduled show – from May 15-16, and moved from Denver)

Motion: Judy To buy an outreach boot for the Colorado Gun Collectors Show at a maximum of $75
Second: 
Second: Nathan

John said No go

· Bob Telmosse Christmas Giveway

· December 18, 2021

· Festival of Lights

· The 37th Festival of Lights Parade

· Saturday December 4, 2021

· The Festival of Lights Parade is a nonprofit organization, established to ensure that the citizens of the Pikes Peak Region are able to enjoy this wonderful local tradition each December.  This year, we are making big changes to be sure we can still safely hold your family’s favorite holiday tradition.  We rely heavily on sponsors to help offset many of the costs associated with producing the parade.  This year as we pivot to a new type of event, we are turning to you, our community, to assist us in keeping this tradition alive and help enhance the quality of life in our region.  Please take a moment to click on the "Donate" button and contribute an amount meaningful to you in order to help sustain this event. – 

· Tejon Street (doesn’t usually allow political, but neither did St. Pats – Commercial or Non-Profit)​ 
· Their home page has been updated with the 2021 date. Their facebook page no longer exists. I sent an email to the person on their contact page: No response yet.  - 
Dr. Terry P. Collinson, Executive Director & Parade Entry Contact
Phone: 719-649-9111
email: drterrc@aol.com
· What IF Festival

· Saturday, September 2021 unconfirmed

· Whatif-festival.org/get-involved/apply

· “The proposed Experience is something educational and not about selling a product” World’s Smallest Political Quiz.
”Not Overtly Political or religious” If we focus on the quiz… does that count?

· $150 for 10x10 space, we provide tent & tables/chairs
Plus liability insurance.
· Sent email to WhatIF@imaginationcelebration.org. No response yet.


· Any 5k or marathon type of thingy. 

· Super Hero 5K

· 06/11/2021

· El Paso County Fair

· July 10-17

· Calhan, CO

· https://www.elpasocountyfair.com/p/getconnected/vendor-information
· https://cdn.saffire.com/files.ashx?t=fg&rid=ElPasoCOFair&f=Vendor_Application_-_Commercial_-_July_10-17,_2021(1).pdf
· Terms of the Vendor contract requires that all final payments and supporting documents for previously submitted applications must be received no later than June 15, 2021. Any new contracts received after June 15, 2021 will require full payment, either by credit card, cash or certified funds. NO CHECKS WILL BE ACCEPTED AFTER June 15, 2021.
· MIDWAY OUTSIDE BOOTH SPACE with electric (20’ deep)Total length of space needed must include tongue, hitches, tents etc.Total length ________ X $13 / ft = After July 1 Price $18 / ft 

· DAILY SPACE -GRANDSTAND INSIDE BOOTH-with electric 8’ deep X 10’ front Limited number of booths available.List days / dates________X $100 / dayAfterJuly 1 Price $125/Day
· DAILY SPACE -MIDWAY OUTSIDE BOOTH Total length of space needed must include tongue, hitches, tents etc.Total length _____________ $20 / ft w/out electric $__________$26 / ft with electric$__________*** After July 1st Price $25 / ft w/out electric $31 /ft with electricList days / dates _

Judy: Motion to approve up to $150 for a booth at the El Paso County Fair. Any additional cost must be approved by the Board via email vote. People must be found to work the booth ahead of paying. 
Second: Nathan
MSCU

· Sent email to events@elpasoco.com, no response yet. Presumed pricing increased. 
· Lantern Festival

· 10x10 booth SPACE  $100
· https://www.lightsoveramerica.events/vendors/
· Saturday, Sept 4th, 2021 5:00 PM – 10:00 PM
· CS ComiCon 

· August 27 - 29, 2021

· https://www.cscomiccon.com/
· Exhibit Space Sales are not active.

· Exhibit space sales are temporarily closed for floor planning. Please contact vendors@cscomiccon.com if you are interested in a vending space.

· Summertime Ice Cream Social & Pie Baking Contest

· First Monday in July

· Soda Springs Park

· One slice of pie for $2.00, a scoop of ice cream for $1.00

Hand out post cards

· Sesquicentennial Parade? Colorado Springs Sesquicentennial Downtown Celebration

Saturday, July 31, 2021

Motion to have an email vote for costs of Sesquicentennial parade & downtown festival
Nathan 2nd
· https://coloradosprings.gov/sites/default/files/cos150_vendor_application_-_fillable.pdf
· VENDOR GUIDELINES:
•There is no fee to participate! Confirmed vendors will have a designated 10x10 space, but must providetheir own tables, chairs, tents, etc.
•Get creative with your booth and incorporate historical content, as well as fun, interactive elements forvisitors to enjoy! Merchandise sales may be permitted but must be approved in advance.
•The City of Colorado Springs will work with media, community partners and social media to advertisethe event to the public. It is incumbent on each vendor to draw attendees using all the publicity toolsat their disposal, including but not limited to social media, e-newsletters, advertising, etc.
•All applications will be reviewed, and the Office of Special Events will contact you if you are acceptedas a vendor.
•Booths are available by reservation only. Reserve your booth early, as space is limited. Vendorapplications must be received by Friday, June 11, 2021
· I found required event liability insurance for $117.--maybe. Might be shady??? Internet search of Event Insurance.
· CS Sport & Boat Show 

· Body Mind Spirit Celebration Fair 

· October 8-10, 2021
· https://www.americantowns.com/event/body-mind-spirit-celebration-2021-10-08-colorado-springs-co.html
· Liberty in the Park, maybe 07/04/2021

· https://www.visitcos.com/events-calendar/holidays/4th-of-july/
· https://www.fox21news.com/news/local/where-to-watch-4th-of-july-2021-fireworks-in-colorado-springs-southern-colorado/
Fireworks will be shot off from the following locations in Colorado Springs on July 4 as part of Symphony on Your Porch. There will be no public access, and residents are encouraged to watch from their homes.

· The Broadmoor - no information
· Cherokee Ridge Golf Course - no information
· The Club at Flying Horse - Must be a member
· The Country Club of Colorado at Cheyenne Mountain Resort

· Garden of the Gods Resort and Club - $200 per person
· Patty Jewett Golf Course - no information
· Banning Lewis Ranch
https://banninglewisranch.com/news-events/ (only location that seems to be encouraging in person viewing, with other activities). 
Several local radio stations will broadcast a patriotic concert during the fireworks shows. Hear the concert on Sunny 106.3, Y96.9, KCME 88.7 FM, 92.9 Peak FM, and AM 740 KVOR.

The Colorado Springs Switchbacks FC will have a fireworks display after their game July 4 at Weidner Field downtown.

The Rocky Mountain Vibes will have a fireworks display after their game Friday, July 2 at UCHealth Park in eastern Colorado Springs.

Falcon

Fireworks will be shot off as part of Falcon Freedom Days at Meridian Ranch on July 4. The Antler Creek Golf Course will be closed to the public, and the community is encouraged to watch from their homes.

Several local radio stations will broadcast a patriotic concert during the fireworks show. Hear the concert on Sunny 106.3, Y96.9, KCME 88.7 FM, 92.9 Peak FM, and AM 740 KVOR.

Fort Carson

Fort Carson will have fireworks as part of its Fort Carson Freedom Fest celebration on Friday, July 2 at Iron Horse Park. 

Freedom Fest is open to Department of Defense ID cardholders and their guests with a valid visitor pass. Entertainment will include a concert featuring Joe Nichols, a variety of food and beverages will be available for purchase, and the evening will conclude with a large fireworks display at 10 p.m.



Palmer Lake

Palmer Lake will have fireworks as part of its annual Festival on the Fourth celebration on July 4. $10 parking. 
· See Map 

John got Declarations
· Body Mind Spirit Celebration

· Farmer's Markets

· Concerts in the Park
· Springspree

· PrideFest

· Juneteenth Festival

· Saturday, Jun 19, 2021 at 10:00am

· Cavalcade of Music - mid-April, one of the country's most prestigious high school music competitions

· PPIHC Pikes Peak

· Pikes Peak or Bust Rodeo

· Mountain Arts Festival

· Colorado Springs Parade of Homes

· Pikes Peak Marathon

· Emma Crawford Festival

· Rocky Mountain Women’s Film Festival

· Valentine’s Day – Evan’s Speed Dating idea?

· The Great Fruitcake Toss – Manitou

· Colorado Indulgence Festival February

· YAL UCCS & CC

· https://twitter.com/UCCSCareerHelp - advertise to volunteer?

· I have several other festivals/events that we could do outreach if we had volunteers.

· See Excel Spreadsheet for more information
· Events

· Ideas

· Liberty Bowling

· Book Club

· Constitution Bingo

· Movie Night hosted by a private party?

· List of movies ..\..\Meetings\Libertarian_Movies.doc
· Media – none, not enough information

· Registered LPEPC Voters
· https://clerkandrecorder.elpasoco.com/elections/resources-registered-voters-data/

· 11/28/2016 – 6,440

· 02/05/2020 – 5,641
· 01/07/2021 – 6,557

· 04/10/2021 – 6,765

· 05/06/2021 – 6,765 (I personally registered 3 since then)
· 06/05/2021 – 6,765
· 07/02/2021 – 6,765 still no change. 
Social Media

· Updated facebook.

· Threatened with being UNPUBLISHED
· NO RECOURSE
· Gone after enrolling in Business Suite?
· All but one of our Scheduled Posts were deleted. One Independence Day Post. 
· New Monetization - Talk to John
· Reach 168 +39%? see pic (last month 176)
· Engagement 12 -84% (last month 34)

· Page Likes 2 +100%??? (again, last time = 3) 2186 in May 2188 today 

· Events – At least a template of events until January 2022
· Monthly Meeting

· No Topics or Speakers scheduled
· Posted until January 2022
· Board Meeting

· Posted until January 2022
· Annual Meeting

· 2022 Not planned yet
· Sunday Gun Day 

· Recurring event with Randy Schneider’s Colorado Libertarian Shooting Club

· Tanner Gun Show - issues with event schedule. Need to fix before posting
· Outreach training posted
· 2170 Page Likes DOWN from 2182 Page Likes (06/05/2021), and DOWN from 2,206 (02/06/2021

· EPC Democrats – 3507 (3502 May) +100% (math broken - ours says 100% too, so does everyone last month 3485)
· EPC Republicans – No Page
· Follow up – Connect CRM to Facebook to generate leads. 
· Twitter

· Paotie is in charge of Twitter
· Pinterest

· Mariana created a Pinterest. No one is running it
· Got some log in info from Mariana - Will work with Lance to get access to newsletter@lpepc.org to get a new password
· pinterest@lpepc.org
· LinkedIn

· Paotie created LinkedIn & no one is running it
· Waiting for LogIn information from Paotie
· Update Meetup LPEPC
· Monthly Meeting

· Do not have any information about Topics or Speakers 
· Entered until January 16, 2022
· Board Meeting

· Entered Until January 8, 2022

· Annual Meeting

· No information yet

· I AM NO LONGER ABLE TO UPDATE LPCO MEETUP. 

· I made a comment on every inaccurate event to inform the reader of the event's inaccuracy, my inability to update the event, and a link to the LPEPC Meetup

· MeWe

· Have a Group page for free - 87 members up from 81
· No auto post scheduling. 

· Updated Events
· Page

· $1.99 per month. 

· Set up & paid for with Lance

· NO CALENDAR
· 11 followers in first month. 

· To be fair. I was sick & didn't have time to try to grow the page. 
· CRM Plugins working yet? 

· Update contacts

· Updated CRM events 

· CRM actually has a different event page than the site itself. 

· Hoping to link the 2

· Reminder email will not sent 24 hours before the event for anyone that Registers on our page. It doesn't work

· Texted Aldo
· Updated Leadership page
· Need picture & "About Me" from Crystina & Greg
· Event Calendar
· Monthly Meeting

· Need Topic & Speaker information

· Board Meeting

· Entered

· Annual Meeting

· Waiting on 2022 information

· ToDo

· Waiting on Website to be complete. Have heard no updates 

· Post officer photos

· Please submit a photo you would like to use on the page

· Post Upcoming Events to CRM 

· Socials? Bowling? Book Club?

· Post Past Events
· Register to vote link ?

· Would like to get our IT Coordinator to get our page to good. Sent a message to Michael Pickens to get permission to co-opt some of their page coding years ago & he said it was alright. Never happened.

Policy & History

· LNCC CDEP

· I think we need to do this again

· History

· Last time I did this I was trying make sure that the History is correct in all of our sites. 

· All events were in the CRM & on Website since we were only using facebook in the beginning. 

· Sorting through 5.5 GB of information that I have to try to make it accessible. 

· Creating a History .doc (work in progress)

· Worked on updating the LPEPC folder to be useful & contain history needed.

· Uploaded History to lpepc.org

· Meetings, with pictures & supporting documents

· Need a new flash drive because I broke it. Have all LPEPC information stored on 3 different hard drives. 
Campaigns

· Gave Campaigns Coordinator binder to Ed


Click on facebook posts. Just click Like. Posts with 100 or more Reach generates, on average, one new Like on our fb page. The more people Like the page get the more people we reach. 


#Libertarian
@Libertarian Party El
Upcoming events: https://www.facebook.com/LPEPC/events
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